Regular Council Meeting Minutes
April 9, 2025

The regular meeting of the Arlington City Council was held on April 9, 2024, in the Council Chambers of
the Municipal Building and via telephone conference.

Presiding: Mayor Jeffery Bufton.
Council Present: Denise Ball, Councilor Matt Irby, Councilor Kayla Rayburn, and Councilor Mark Davidson.
Council Absent: Councilor Marshall Swope and Councilor Jerry Hanan

Staff Present: City Recorder Victoria McKinney, Attorney Ruben Cleaveland, Engineer Brad Baird, and PWS Shanna
Gronquist.

Guests: LT. Flory, Sheriff Bettencourt, Amy Wolf, Lenn Ball, Wade Johnson, Heather Steeves, Jed Crowser, Mary
Mitchell, and Amy Bendtson.

Call to Order: Mayor Bufton called the regular meeting to order at 6:30 p.m. Pledge of Allegiance recited.

1. PUBLIC COMMENT- 6:30 p.m.

Lenn Ball — Hand out “Gilliam County Grants and historic allocations to South and North.” Before beginning he
recommended that the Council write a letter to the OMA to nominate our mayor for the small-town leadership
award. Evidence is proven by the surrounding areas’ neglected properties near the golf course are neat and
clean and ready for new purposes. And especially his behind-the-scenes negotiations that have taken Arlington
into a stronger position in a prosperous and promising future for current and future residence and businesses.
Mr. Ball presented his thoughts on Gilliam County grants and the current process. Mr. Ball explained he took
this to the County Court with great interest. County Grant awards. Letter to OMA. Small town leadership award.
Mr. Ball read from his handout. Discussing the historic downtown and the community. Most grants are for
historical purposes. Leveling the playing field, he proposes an economic Gilliam County grant committee for a
mega grant. Focusing on strategies based on the needs of North vs South under a mega grant. Grant under the
Gilliam County Court Budget as a line-item fund is suggested. Suggestions as follows. Look at both sides of our
County and acknowledge their different needs. Find and develop a process to address these challenges that
have an underlying sense of fairness. End North vs South tensions. Address key issues without eroding the Court’
purpose and authority. And do not encumber the County Court funds for large amounts of spending into the
future. Mr. Ball spoke on and explained the current SIPs soon to expire and how that will play out for our county
and city. Anyone 541-980-2785. He welcomes calls on this to discuss. Mayor Bufton says a County Commissioner
approached him and would like to meet with him. He imagines this will be part of that discussion. He shared his
appreciation for the faith Mr. ball has in him in leading the city. Mr. Ball gives his kudos and thanks to the council.
Saying, “I've watched the City Council for the 35 years I've lived here and this is the best group of people, the
most forward thinking, the most doer go get it done people that Arlington has had in my lifetime here. So, |
want to thank all of you guys.”



Wade Johnson —Mr. Johnson spoke on the Oregon Frontier Chamber of Commerce and his feeling on the lack
of transparency in their part. There are now five counties in the Tri-County Chamber, and it's run by Condon
Chamber. He heard there were some conflicts with budgets. He had someone that gave him some readouts of
the budget the Arlington Chamber submitted back in 2014, 2018, and 2019 as well as business registry. Quite
detailed compared to what he thinks the city council had received so far. Copies given to City Recorder. This
information is found on the Secretary of State of Governor site. Compared to the last Arlington Chamber
submission of 2019, they should have the money there. It's quite large when you go there. With the five counties
now. He feels there was not a clean line items list communicated to the new people and so information has:
fallen off and not been shared. He is concerned that the Arlington representative was denied a board position.
Councilor Rayburn explained the conflict of interest as a person who is employed by the Chamber cannot legally
hold a board position. She stated their board was not able to get anyone from Arlington to be on their board.

Gilliam County Sheriff's Office- Lt. Flory

Under Sheriff Flory went over the Crime report, provided to the Council by the Sheriff's Office. He explained that
their jobs are sometimes outside of the typical. He shares Sheriff Bettencourt’s position in the legislation and
representation of our community in the Western State Sheriff Association where Sheriff Bettencourt is President.
They have a new Canine officer with four odor identification abilities including fentanyl, cocaine,
methamphetamines, and heroin. He gave an explanation on the laws for door-to-door sales and fliers. Anything over
10 homes contacted, they must come to the City Hall and get a $20 Business license before proceeding. Councilor
Davidson mentioned he asked about having Narcan on hand at school. Flory strongly encourages the school to have
one on hand. Some discussion on situations in and around our area pertaining to drug use and transport.

2. CONSENT AGENDA - Consent agenda consisted of the following items:

a. Approval of Minutes - Regular Meeting February 5, 2025 as amended.

b. Approval of Minutes — Regular Meeting March 5, 2025

c. Approval of bills as listed.
Councilor Rayburn moved to approve the consent agenda. Councilor Ball seconded. Roll call: Councilors Davidson
and Rayburn abstained from A. and approved B. and C. Attorney Cleaveland states 2 votes yes and two abstained,
motion does not carry. Mayor Bufton motioned to approve the motions as presented. Motions passed.

3. Arlington Public Library — Heather Steeves introduced Amy Bendtson as the new Director in training.
Explained the plan for the mural. They were able to raise over 50% of the mural cost of $13,440.00. They were
hoping to get additional grant money but that is competitive right now. They did get the Special Projects Grant
for about $5,700.00. She will apply again for the grant in the spring. The sketch phase will begin soon with the
50% already raised. She stated the mural will encompass local wildlife, vegetation and landmarks. Assuming all
the funding, in the summer of 2025 they will have the mural up. Mrs. Steeves asked for funding assistance for
$3,100.00. The request is for the city to cover that for installation. This request will be added to the budget for
FY25-26 if approved. Councilor Davidson moved to contribute $3,100.00 to the mural installation by adding
this to the budget for FY25-26. Second by Councilor Rayburn. Roll Call: all in favor.

4. Oregon Frontier Chamber of Commerce — Councilor Rayburn updated on her conversation with
them, no one has shown interest in being on the board other than one person who was given the



information but never came back. Mayor Bufton asked if there were any business owners interested
in being involved. Findings from Councilor Rayburn and Arlington Representative for the Chamber
says “no”. Councilor Rayburn says they can join and participate via zoom. Mayor Bufton has concern
in the participation of the original Tri-County Chamber. He suggests maybe some amendments or
adjustments to the current agreement. Councilor Davidson says he thinks the business owners
should be involved in this. Some discussion on the revenues and how those can be spent. Councilor
Ball explained the WM contributions to Oregon Frontier Chamber for Condon and Arlington. Shed
will stay in front of the coffee shop. Amy Wolf updated on the shed situation. Mayor Bufton asked Recorder
McKinney to reach out to a board member for an update at the next council meeting. Be prepared with
comprehensive budget and account reporting. According to the agreement there should be a report yearly
due by July 31%. Schedule a work session with the council and OFCC. Councilors Irby and Davidson will
participate. We can do a special work session and announce 24 hours in advance. The consensus is to do it
this way to include all councilors as a special meeting with the OFCC board. Councilor Ball questioned how
much is received from WM for each end. It is unclear if it is $25,000 each or $12,500.00 each. Discussion on
the financial handout given by Brittany Dark. Work Session to take place asap. Discussion and clarification of
Amy Wolf’s job duties.

5. Motel Demo — Work outside of contract — Tree removal invoice. $4,000.00 work outside of the
contract was submitted for payment. This is not part of the contract so this is independent of the
contract for and will not put us over $50,000.00 according to Attorney Cleveland, because this was
never discussed or included in the demo contract. UPRR was contacted and permission was given by
Mayor Bufton to proceed with the tree removal. Councilor Davidson says if the attorney is on board
this is ok. We are not amending the previous contract. Entering into a separate agreement. No bid is
needed as it is under the $20K limit for bidding requirements. Councilor Rayburn moved to approve
$4,000.00 to be paid to the Elk Creek Excavation. Seconded by Councilor Ball. Roll call:
Unanimous.

6. Council Action

a. Councilor Hanan absence approval — Consensus to approve and hold Councilor Hanan’s
position was unanimous.

b. Fourth Amendment and Extension to the Justice Court Rental Agreement. Councilor Ball
moved to approve the Fourth Amendment and Extension to the Justice Court Rental
Agreement. Councilor Davidson Seconded. Roll Call: Unanimous.

c. Goat Grazing Personal Services Contract for approval — Ready for approval. Discussion was
had on lots to be potentially grazed and how that takes pale with fencing. Councilor Rayburn
moved to approve the Goat Grazing Personal Services Contract with Mr. Kropf. Councilor
Ball seconded. Roll Call: Unanimous.

d. Agreement between the City of Arlington and Gilliam County Sheriff — Councilor Ball moved
to approve the new agreement between the City of Arlington and the Gilliam County Sheriff
Office contract. Second by Councilor Davidson. Roll Call: Unanimous.

e. |GA for Fire Services for approval — not ready per Attorney. Dates on draft need updated first.
In 2021 effective Jan 1, 2022, there were revisions to the IGA in 2022 that extends to June 30,
2025. IGA is still effective until June 30, 2025. No action tonight. Sheriff Bettencourt shared



8.

some clarifications on the request for increase. The council will hold off on making a decision
tonight. There needs to be better clarification on the funding request.

Res. No. 748 - Residential RV Emergency Ord. review. Next steps for enforcement. Attorney
Cleavland had contact with Flory and explained the Ordinance. Residential use of RVs is prohibited.
May be stored but not an accessory use. A violation of the ordinance is subject to criminal, civil, and
other sanctions authorized by city ordinances. Class B violation as defined by ORS. ORS Chapter 53
for civil infractions imposes a preempted fine of $265.00. He sent it to Flory. Flory will share with the
other deputies. They can now take action with those who are not complying. Parking RV must meet
setbacks according to Emergency Ordinance 441. This is annually reviewed for approval by the
council. Consensus is to stick with the status quo.

BRAD BAIRD, ANDERSON, PERRY & ASSOCIATES —

Brad provided a handout to the council. Outlined hereafter are several engineering related items that were

discussed.

1%, Alkali Improvement Project.

2m, Wastewater Facilities Plan Status Update

3", Port of Arlington Alkali Ridge Subdivision Design and Construction. Port had 9 bidders. Awarded to Bolen
Construction.

4™ Motel Demolition

5™, Water Management and Conservation Plan Update

6™, Columbia River Water System Design Update

7", AWS Reimbursement Agreement Update, Approved signed, PO in hand. Most invoices are submitted to
AWS.

8™, Aquifer Storage and Recovery Study Work Order

9", Drilling Status Update

10™, Water Meter Project Update. Training will take place after all meters and antennas are installed.

11", Invoices and expenses. Another Driller Request. $60,000.00 drilling for one well. Councilor Ball has
motioned to pay up to $62,000.00 to Anderson Perry now. Seconded by Councilor Davidson. Roll Call:
Unanimous.

12, AWS Water, Sewer, Industrial water Rates Analysis and Discussion. AWS wants rates approved by June 15,
Brad Baird asks that the council read it and come with questions at the next meeting. Will go through it in May
meeting and adopt in June.

13", Questions? Jed Crowser suggested that we pass along the rental costs of the Port property. Suggesting it
will need to be part of the rate structure.

COUNCILOR REPORTS

Councilor Davidson - Nothing



Councilor Rayburn — Good news. Recycling center. ODEQ is not required because we are under 4,000-in
population. We do not currently hold a recycling permit. Also, because County and WM holds them. Mayor
Bufton suggests we table for later as needed.

Councilor Hanan - Absent

Councilor Irby — Footbridge and gazebo. Ramp is done. Shanna got a bid. Bid is $9,2000.00 that paints and fixes
roofing. Refurbishing the gazebo and the bridge. Councilor Rayburn moved to accept the bid from A&L
Construction, LLC for $9,200.00 to renovate the gazebo and foot path walkway bridge. Seconded by Councilor
Davidson. Roll Call: Unanimous

Councilor Swope — Absent

Councilor Ball — Last week the Mayor, Judge Patnode, and Councilor Ball had a zoom meeting with Nick Green,
and he is representing a consortium called R-3 Strategy. They are an Intergovernmental agency organized under
ORS 190.010 that specializes in facilitating housing development in rural communities. Judge Patnode thought
he would be a person to listen to regarding the Motel demo property. They do not charge the city. They do a
readiness assessment with an intake interview that she has somewhat started but not officially. Shows the
project readiness level. They evaluate the city’s needs to determine what is best. They do a demography to
project future needs. They are not commercial developers. If we went with commercial, we would need to use
a broker and individual developers who would put their own money into that development. The demographic
assessment is free. Opting for housing through them there are $20,000.00 grant per housing unit is available
from the state per build. The city would be able to choose their developer. Councilor Ball asks Engineer Baird,
have we had an environmental study done? Engineer Baird said, yes. We did a phase one environmental study
assessment. Councilor Ball asks, is housing our ultimate goal? Councilor Rayburn, did we hear from Dan Meader
on this? Mayor Bufton says he has not yet heard back from Dan Meader on this. Mayor Bufton said, in the
interim he did talk to Nick Green on the option of temporary RVs space to support the construction workers.
And then move into phase 2 with other ideas. Councilor Ball says we need to have a solid demographic report
that projects out far enough so that we are not left with a boondoggle 5 years down the road. The property is
pretty valuable, and we must get this right, she says. The context of RV is only meant as temporary. Councilor
Davidson, we can be strategic in laying water lines to run laterally off those lines for anything that may be there
later. Dennis will provide the email and attachment for councilors and Ruben Cleaveland. Councilor Ball added
that she and Mayor Bufton have been meeting with the library board to find a home to cover the needs of our
library as far as employees, hours, etc. The first suggestion was to partner with the Gilliam county library. South
and North Branch. After the meeting they found it does not work like that. Autonomy is still very important to
the library board. Each end of County has different needs. The second meeting with Arlington library board, it
was clear that they would go under the Condon library board, but the Condon librarian would oversee them.
The city does not know what our financial position will be for a few years. Another suggestion was to be a
department of the city with autonomy. Councilor Ball says it cannot work like that. Thirdly, they can apply for
the Gilliam County Operational Grant. This would allow them to have enough money to operate. The library is
not non-profit. So, the City would be the applicant for the grant over the next few years this will be strictly for
library expenses. Marta will write the grant request for the city. This will cover 2 to 3 years until the city is
comfortable in the flow of SIP, etc. At that time, they have the option to come in as a department under the city
without autonomy.



10. STAFF REPORTS

e PWS Gronquist — Greens Plugging is 4/24/25 — Volunteers are welcome! Banners have been changed
for the Rodeo. Meters project has been moving along. Changed out so far. There have been some
delays in getting all the components. We have all the meters for the replacement. Golf Course Water
turned on partially 4/2/25. Pump 1 went down on startup, and it is getting rebuilt. Pump was pulled
on 4/4/25 Garbage Truck has been in the shop again with PTO problems. They changed out the PTO
to something different. Picked up on 4/3/25. We also Picked up 30 new garbage cans. We have
sterilized the reservoirs and WW plant. Jacobson Mower came back on 3/29/25. Ramp for Foot Bridge
has been replaced and was finished on 4/1/25. Working on a quote to repaint the footbridge and
Gazebo as well to make repairs to them as well. We have been getting the trees on the China Ditch
cut down. Backhoe is almost done and should be back soon.

e Attorney Cleaveland — spoke to EVCS on the expanded area. The city wishes them to move in between the gas
stations. He explained the flow of the requests and options. The consensus of the Council is to keep the one
current stall near the bank and add the new application for chargers between gas stations. Ruben will have the
revision of the current exhibit ready at the next meeting.

e Recorder McKinney — Goats to begin on the 15". No submissions received for the Mayor for a Day contest. The
new website is live. Same address, different look. On May 21, Paintcare will be in town at the parking lot
adjacent to the City Hall to collect old paint cans, as well as old mattresses. Posters coming. I've completed the
Oregon Department of Revenue Local Budget Law Training. | will be out on the 16 for Supervisor Training in
The Dalles put on by CIS.

e Mayor Bufton— Would like to recognize the new official letterhead developed by Assistant Recorder Taylor
Grubaugh and Recorder McKinney. It carries the City of Arlington logo.

Regular meeting Closed: 9:05pm

Executive session was opened at 9:06pm pursuant to ORS 192.660(2)(e): To conduct deliberations with
persons designated by the Governing body to negotiate real property transactions and/or ORS
192.660(2)(f): To consider information or records that are exempt by law from public inspection.

Executive Session closed at 9:44 p.m.

Regular meeting opened at 9:44pm. No action taken.
Regular meeting adjourned at 9:45 p.m.

Lk Ll

Jeffery Buftoa/, Mayor Victoria McKinney, City Recorder




