
Regular Council Meeting Minutes

August 6, 2025

The regular meeting of the Arlington City Council was held on August 6, 2025, in the Council Chambers of

the Municipal Building and via telephone conference.

Presiding: Mayor Jeffery Bufton.

Council Present: Denise Ball, Councilor Matt Irby, and Councilor Mark Davidson.

Council Absent: Councilor Jerry Hanan, Councilor Kayla Rayburn, Councilor Marshall Swope.

Staff Present: City Recorder Victoria McKinney, Attorney Ruben Cleaveland, and PWS Shanna

Guests: Planner-Zach Pelz, Jed Crowder- Port of Arlington, Audriiana McKinney, Undersheriff Flory, Brittany Dark,
Sarah Mastriona, Greg Crain, Wade Johnson, Rita Miciak, Lee Docken, Jason Blake.

Mayor Bufton opened the regular council meeting at 6:30 p.m.

1. PUBLIC COMMENT- Greg Crain — Greg Crain expressed confusion and requested exemption from fees related
to trailers on personal property, leading the council to review the ordinance and temporarily halt billing.

Brittany Dark — OFCC. Brittany Dark asked the council if they were happy with the expense report she provided.

Mayor Bufton said yes and thanked her for providing the report. She updated the council on the Oregon Frontier

Chamber activities for Arlington and went over the success of the Show-n-Shine. There are a few things that will be
fine-tuned next year and will ensure good communication. She shared that there is a great need for volunteers who

can help ensure all tasks are met.

Undersheriff Flory - Undersheriff Flory highlighted the reinstatement of the K-9 program and the introduction of a

drone program run by Deputy Burdick in aiding firefighting and suspect apprehension, emphasizing compliance with

legal restrictions.
2. CONSENT AGENDA - Consent agenda consisted of the following items:

a. Approval of Minutes — Special Meeting July 9, 2025.
b. Approval of Minutes— Regular Meeting June 4, 2025.

c. Approval of Bills — As Listed
Councilor Ball motioned to approve the consent agenda, and the bills as listed, motion seconded by Councilor
Davidson. Roll call: Unanimous.
3.

4.

Introduction of new AKS planners - New AKS planners Zach Pelz and Ali Turiel (not present) were
introduced; the council considered formalizing a contract for planning services with attention to

budget limits and rates. Council Davidson asked if they were understaffed. Zach says it may be just
the transition in learning in getting up to speed with the rules and regulations.
Council Action

a. Arlington Child Care request for $25,000.00 support. Budgeted 25-26. Councilor Irby asks if

we should ask for itemization. Councilor Davidson says as he understands the new board, he
feels comfortable with this. Councilor Davidson motioned paying the $25,000.00 budget to
Arlington Child Care. Councilor Ball seconded the motion. ROLL CALL: Unanimous.
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b.

c.

d.

Gilliam County Grant Agreement - $200,000 Incentive Funding — Attorney spoke on this. He

sent it back under his concerns about verbiage. He has not heard back from their legal.
Council has the option to sign the original presented by the county or they can wait until
they get the factual version memorialized as the city attorney requests. Because this is not

an ongoing contract, there is not a need for an IGA. Consensus of the council is to wait for

the revised legal language before finalizing the agreement. Councilor Ball says this
incentive is also offered to Condon.
Audit 23-24 Plan of Action approval - Councilor Davidson motioned to accept the Audit 23-

24 Plan of Action. Councilor Irby seconded the motion. ROLL CALL: Unanimous.
Contract renewal agreement with VanKoten & Cleaveland LLC. Attorney Cleveland spoke on
the contract in the past. He says those rates were good while the meetings were 1 hour
long. But now with the city requires longer meetings there should be some adjustments. Set
monthly retainer for 8 hours at $1450 from $850. Hourly is $210.00 per hour over 8 hours.

He presented his contract showing he will show his hours, and this can be revisited if the

data comes in different than expected. Councilor Ball motioned to accept the contract with
Vankoten & Cleveland. Motion was seconded by Councilor Irby. ROLL CALL: Unanimous.

5.

6.

7.

8.

Council Discussion
a. Options for bringing on the Arlington Public Library as a city department - Discussion

occurred about integrating the Arlington Public Library as a city department, noting
autonomy concerns but no immediate changes planned for FY25-26. Mayor Bufton says he
would like council to think about this and come back with their opinions later. Everything is

good this year, as they are fully funded by the grants and IGA.

Brad Baird, Anderson Percy & Associates — Absent
Councilor's Reports
Councilor Davidson — Fire department and EMS is pushing hard for volunteers. They are drastically in

need all around.
Councilor Rayburn — Absent
Councilor Hanan — Absent

Councilor Irby — He has started on the doc with the help of PW SG. Had a meeting for the splash pad. That

went well. Memorial tree for Anderson's mother. Arborists say the tree will not survive if transplanted. He will
investigate replacing it with a memorial for their mother.

Councilor Swope — Absent

Councilor Ball — Has a question on the vacant councilor Hannan. Mayor Bufton says he is doing well, and his
medical is turned around for the good. He would like to leave it open for now and it looks promising he may
be able to come back after he is released by his doctor. Councilor Davidson asked about the Utility bill.
Recorder McKinney spoke on this. Councilor Ball asked if we are going into executive session. Mayor says yes.

Staff Reports
PWS Gronquist —Some discussion on the particulars ofthe signage. She will figure out what is needed. July 10th

was Army Corps Inspection — Gave us some direction on the swim dock. Not going to be a quick process. July
24th & 25th road patching was done in various areas around town. July 26th was the Car Show. July 29th'we had
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a DEQ inspection for Wastewater. July 29th & 30th HD Fowler reprogrammed the meters. Hoping to wrap up the

meter project for the most part, other than a few meters we are waiting on. Port Subdivision is moving along.
Sewer tie in should finish in the next couple of weeks and then the water lines will start after that. Hopefully

we will have water tied into the system by the end of the month. Daycare signs — Attorney reiterated the
guidelines for signs here. There needs to be an ordinance to reduce speed to 20mph. Consensus is to have an
ordinance at the next meeting to reduce the speed to 20mph. Benches at Grocery Store and City Hall — Going
to talk to CTE Program to see if they would like to do them.
Attorney Cleaveland — waiting on County legal on the SIP.

Recorder McKinney— Swim lessons: I reached out to the Condon swimming pool. They are in the

midst of their swimming lessons. At the time of my call, they could take a few kids if needed, but by
the time we could make arrangements, the program would be rounding down. This means the kids

would miss the foundation of the lessons. They stated the interest from Arlington has dropped off
over the last few years. In the past, the summer school program person made the arrangements for
the swim lessons and travel. Condon offers a summer lunch program that can tie to the swim
lessons. They said they would be sure to notify us at the City when this becomes available next
swimming season. I also spoke with the school administration. They planned to reach out to the

previous summer program organizer and ask them to contact me. I have not yet heard back. I've

added a note to my budget file to include this expense in our budget for Parks and Rec, 26-27. We
should have a better plan this coming spring to offer swimming lessons, whether led by the school
and financially supported by the city, or through some other arrangement. The Current billing

system is still being installed. Our new soft launch date is September 1st. We've run into some issues
with information transfer and are working diligently to close that gap. Jaimeson & Marshall quoted
$15,495.00 for a new replacement of the Lenox Heat pump. Library A/C was out fora few weeks on
one side of the library. It is now running on stage one to get it by for now. There is second A/C in

the library to cover for now but draw more power to compensate. The last time this heat pump was
replaced was 2009 making this one 16 years old. Audit is currently being assembled for the auditor
for the FY24-25. Brad Baird emailed a large invoice this morning after all checks were cut. He is

requesting payment now to cover the Carpenter Drilling. Discussion on POs and keeping track of all

overages. The driller PO reimbursement portion is over by $7817.50 which means the city will have
to cover that portion without being reimbursed. Consensus is to pay the invoice and push for a new
PO from AWS for overing amounts and further invoices.

Regular meeting Closed: 8:53pm

Executive Session opened at 8:54 p.m. An executive session may be held pursuant to ORS 192.660(2)(e): To
conduct deliberations with persons designated by the Governing body to negotiate real property
transactions, and/or ORS 192.660(2)(f): To consider information or records that are exempt by law from
public inspection.
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Executive Session closed at 9:38 p.m.

Regular meeting reconvened at 9:38

The City has received a proposal from Mr. Jones. The offer is for $251,0000.00 for the property. The city is

accepting the offer contingent upon approval of engineering design and review. Councilor Ball motioned that the
city accepts the proposed offer from David Jones subject to a counteroffer from the city for engineering and design
review of the proposed development Councilor Davidson second. ROLL CALL: Unanimous.

Regular meeting adjourned at 9:38 p.m.

Jeffery Bufton, M Victoria McKinney, City Recorder
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