Regular Council Meeting Minutes
September 10, 2025

The regular meeting of the Arlington City Council was held on September 10, 2025, in the Council
Chambers of the Municipal Building and via telephone conference.

Presiding: Mayor Jeffery Bufton.

Council Present: Denise Ball, Councilor Marshall Swope, Councilor Matt Irby, Councilor Kayla Rayburn, and Councilor
Mark Davidson.

Council Absent: Councilor Jerry Hanan

Staff Present: City Recorder Victaria McKinney, Attorney Ruben Cleaveland, Engineer Brad Baird, and PWS Shanna
Guests: Planner-Jaime Crawford, Stoner Bell, Babby Christensen, Lenn Ball, Corporal Walker, Rita Miciak.

Pledge of Allegiance recited.

Mayor Bufton opened the regular council meeting at 6:30 p.m.

1. PUBLIC COMMENT- Corporal Walker spoke on being low-staffed. Bobby Christensen 415 Shane Drive. Shared
his discontent with Pacific Power. He thinks we should change suppliers for power. The mayor explains that
the safety control bumps have been reduced from 3 clicks to 1 click for fire protection. He advised Mr.
Christensen to contact the congressman. We received a letter from Chris Jackson concerning weed growth.

2. CONSENT AGENDA - Consent agenda consisted of the following items:

a. Approval of Minutes — Regular Meeting August 6, 2025.
b. Approval of Bills — As Listed
Councilor Irby motioned to approve the consent agenda and the listed bills. Councilor Swope seconded the

Motion. Roll call: Counciler Davidson-yes, Councilor Rayburn—yes to bills & abstained from minutes, Councilor

Irby—yes, Councilor Swope—yes, Councilor Ball-yes.

3. Introduction of new AKS planners — Jaime Crawford reintroduced herself as the new planner and Stoner Bell,
one of the three owners of Bell Design. She gave some insight into what she brings back to the table for the city
as a planner. Stoner Bell shared his company’s experience and the services they provide. Councilor Ball asked if
Jaime could give an informal proposal showing her rates.

4. Councif Action

a. Admin Fee Agreement Package - DACWS57-2-25-0050 - City of Arlington - Pump Station, Road Access
and Water Pipeline, This is an easement action with the Corps of Engineers. Brad Baird explained the
project, its needs, and the reasons for this agreement, based on the portion of the road owned by the
Corp. This cost is 555,250 for Corp. processing and staff time. Reimbursable by AWS can be included in
permits as part of an AWS PO, with $250,000 allocated for permitting and fees. Brad Baird says the
design will be done this winter, and building the line will happen next year. Councilor Bali moved to
approve the agreement and to pay the administrative fees and costs in connection with the issue of
the easement and letter of consent between the Department of the Army and the City of Arlington.
Councilor Rayburn seconded the motion. Roll call: Councilor Davidson-yes, Councilor Rayburn—yes,
Councilor Irby-yes, Councilor Swope—yes, Councilor Ball-yes.



Gilliam County Grant Agreement - $200,000 Incentive Funding. Councilor Ball shared the process of
how this came about. She and Commissioner Wilkins {appointed by Judge Patnode) worked together
to bring this agreement to fruition, with agreed-upon expectations in the agreement. Councilor
Davidson moved to accept the Gilliam County Economic Development Grant Agreement as
presented. Councilor Rayburn seconded the motion. Roll call: Councilor Davidson-yes, Councilor
Rayburn—yes, Councilor Irby-yes, Councilor Swope—yes, Councilor Ball-yes.

Temporary RV permit waiver request — Requestors were not present. A lengthy discussion was held
regarding the abuse of Emergency Resolution No. 748. The decision to rescind the Resolution tonight
was discussed with the intention of reviewing the issue of construction workers seeking RV parking in
the future. It was noted that law enforcement is the code enforcement. Councilor Davidson
motioned to rescind Emergency Resolution No. 748 immediately. Councilor Irby seconded the
motion. Roll call: Councilor Davidson-yes, Councilor Rayburn-yes, Councilor Irby—yes, Councilor
Swope-yes, Councilor Ball-yes.

Ordinance No. 446 — Reduced speed on Krameria. Discussed at the previous council meeting and
ready for a vote. No further discussion was had tonight. By voting to approve this, it will take effect as
soon as the signs are installed. Councilor Davidson moved to have a first reading of Ord. 446 by title
only. Councilor Ball seconded the motion. Roll call: Councilor Davidson-yes, Councilor Rayburn—yes,
Councilor Irby-yes, Councilor Swope-yes, Councilor Ball-yes. Attorney Cleveland read the first
reading of Ordinance 446. Councilor Davidson moved to accept the first reading by title only and
have the second reading by title only. Councilor Rayburn seconded the motion. Roll call: Councilor
Davidson-yes, Councilor Rayburn—yes, Councilor Irby-yes, Councilor Swope—yes, Councilor Ball-yes.
Attorney Cleveland read the second reading of Ordinance No. 446. Councilor Davidson moved to
accept the second reading of Ordinance 446 and adopt it. Councilor Ball seconded the motion. Roll
call: Councilor Davidson-yes, Councilor Rayburn-yes, Councilor Irby—yes, Councilor Swope—yes,
Councilor Ball-yes.

5. _Council Discussion

a.

Letter from Lenn Ball on Gilliam County Small Business Recruiting Opportunities. Mr. Ball explained
his letter. This is a business plan, and an incentive to sell cur County as a good place to live and run a
small business. The types of companies of that he sees bringing in would create traffic for all
businesses in the County. He would like to request $1.5 million from the county for the first phase. He
shares that with incentives from that maney, it reduces the front money, which can be very
expensive, We need to have a point of interest. He would like the council to work jointly with the
County Court. This would be for the FY26-27 budget. He feels this would create a tax base and benefit
our county’s economy. This is a sound plan worth paying attention to. This would be a two-year
program. He proposes having a business recruitment person who would potentially be employed by
the county and live locally. He emphasizes that this position requires a highly knowledgeable
individual in this specific field of work. The council shared its support. Mr. Ball would like toc have a
letter of support from the city. The consensus was to provide a letter of support.

6. Brad Baird, Anderson Perry & Associates ~ Brad Baird shared handouts to reference, Columbia River Water
System - Close to 90% design completion. UPRR permits ali secured. Warking on Corps and ODOT permits.
See the map showing the Corps easement that is needed. This is a new development, and we are underway
with securing this easement. Well Drilling Update - The first well was tested at 900 GPM, and it showed no
drawdown. We need to test it at a higher flow rate, but we anticipate easily achieving 1,800 GPM from each
well. Last (third) well drilling underway and is to a depth of about 35 feet, heading to 50 feet. A pump test will
be conducted on one of the finished wells within the next two to three weeks. We will pump test the well
around 1,800 GPM, which is the anticipated pumping rate of each well. Water samples will also be obtained
and submitted for analysis. ASR Feasibility Study Update - As a reminder, ASR is injecting treated Columbia



River water into the basalt aquifers for fall, winter, and spring storage, with removal planned for summer. The
draft study is complete. It shows ASR is feasible. We are working to secure a limited license from OWRD,
should this prove feasible, Wastewater Facilities Plan Status - We submitted the revised final draft to DEQ,
AWS, and the City. We are waiting for final DEQ approval. Alkali Ridge Subdivision Improvements Update -
The Port of Arlington is moving forward with the subdivision. See maps. Councilor Ball pointed out that when
the annexation was completed, a condition was imposed to construct the subdivision road through and
connect it with the city pavement. A small change to the total lots, and they will go through the planning
process, of course. The project is approximately 60% complete. Water and sewer are installed, and road
grading is wrapping up. Paving will be next. Alkali Park Project - See the current layout. Discussed features,
including pictures from the children who played a huge part in getting the grant. Location is projected in a
kiosk-type case by the back wall area near the tables. The cost estimate is now in the $1,350,000 range, and
we are working to reduce it to $1,250,000. This would result in a request from the County for a Capital
Improvements project grant of $250,000. See the application packet. Applications are open from September
15 through November 2™, There is $2,770,515 in this fund, so there are sufficient funds to cover the
additional project cost. You are in a good position, contributing $200,000 of City funds and $800,000 from
State Parks. The criteria for funding are certainly met with this project. We intend to submit the application
early in the timeline. Brad has the grant application ready for review by the council and will fill it out if
approved to move forward. If successful, this would allow funds to be available at the time of bidding. We will
have a draft plan set ready to meet with the Alkali Park project group in two to three weeks. We can present a
draft at the October council meeting. Councilor Rayburn moved to approve of applying for the County
Capital Improvement Grant for the Alkali Park Project. Councilor Ball seconded the motion. Roll call:
Councilor Davidson-yes, Councilor Rayburn—yes, Councilor Irby—yes, Councilor Swope-yes, Councilor Ball-
yes. Brad says we need to meet again with Green Works. Cherry Street Right of Way - See attached figure.
Discussed the right-of-way width to select. Discussed the property needed from three property owners.
Discussed the process and potential expense. We have spent about $5,500 to date on surveying, researching
property corners, making the map, etc. There are several fegal descriptions to create the right-of-way, coupled
by filing survey maps, etc. The final estimated cost could be in the 518,000 range by the time everything is
done. Should we continue to proceed? The consensus is to see If the surrounding landowners want to
proceed. We will need a letter of intention/support from Haguewood before anything further can be done on
Cherry Street. Water System Improvements Project - See the project summary cost table from the 2021
Water System Master Plan. Some of these items are already covered by the AWS improvements and funding.
Discussed the current most critical water system needs. Well improvements are becoming critical as you have
two operable wells, and they both must run during the summer to meet demands with no backup supply. Well
No. 2 experiences a reduction in capacity in the summer. Well No. 1 continues with hydrogen sulfide. System-
wide controls update is becoming important. See the ranking SDWRF list, where you rank fairly high. We
submitted this Letter of Interest last year to be considered for this list. Discussed the chance to get this
funding, which would have about 25% principal forgiveness and a 1%, 30-year loan. A water rate increase
would be required. These improvements are needed regardless of AWS, and it has been more than 20 years
since any major improvements to the water system have been made. You should know within a few months
whether you can secure funding. If you're invited, the application process will take approximately 3 to 4
months, so funding would be available in the spring of 2026. Brad Baird feels a backup well should be done
sooner rather than later, as the draw for pump two is too much and is not able to keep up. To be ready for
summer 2026, this process should begin soon. This is not related to AWS work in any way. We will need a new
well in approximately 10 to 15 years, once the population increases. This is clearly an upgrade and
maintenance. We are on borrowed time; action is needed. Counselor Rayburn says that by waiting on a
portion of this, we could apply for grants with the County. Mayor Bufton says we need to move forward with
the Golf Course Well Improvement. Brad Baird says this is to fix Well 1 and get the golf course Well into the



system. A lengthy discussion on cost and logistics ensued. There is money in the reserves to cover Supply
System Improvements #1 and #3, as outlined in the Summary of Estimated Costs that Brad handed out.

Councilor’s Reports
Councilor Davidson — Progressing in fixing fire hydrants. The Fire Dept. has not flushed the hydrants. He will

discuss it with the Fire Chief.

Councilor Rayburn — Nothing to report.
Councilor Hanan — Absent

Councilor Irby — Nothing to report.
Councilor Swope — Nothing to report.
Councilor Ball — Nothing to report.

. Staff Reports
PWS Grongquist — Shanna Gronguist would like to share the appreciation she has for her crew in stepping up

lately. Mayor Bufton directed that she take them all to lunch to show council appreciation. We need a brand-
new backhoe. The one we have is a money pit. Mainline water break was caused by Boien construction. They
have been working with the residents that were affected by the water on their property. Boil Notice has been
lifted as of this afterncon. W 2™ Street water has been fixed and back to normal. Greens Plugging will be on
September 18, Volunteers are welcome. Water Meter Project is winding down. A few things left to complete.
Working on getting our parks metered. Crew has been busy with maintenance for Parks and Golf Course. We
had some unexpected stuff come up and the crew jumped in and got things resolved.

Attorney Cleaveland — Nothing to report.

Recorder McKinney — Heat Pump and Furnace need to be replaced per Donald Jaimeson. | shared the quoted
amount of § 15,495.00 at the last council meeting. Mr. Jaimeson says we can likely get by until next tuly, and
then both units—the heat pump and furnace—will need to be replaced. He says the mini-splits are not a good
idea, and we are already set up with ducts, so it is better to utilize them for full distribution. He shared that if
someone is interested, they are welcome to call him to discuss. Recorder McKinney was instructed to proceed
immediately and was given directions for allocations. This is a building and repair project that has received a
council consensus to proceed immediately, The new Current billing system is live as of August 20th. There have
been many hiccups along the way. Things should begin to fall into place soon. There have been trying times, but
there is light at the end of the tunnel. We appreciate everyone’s patience with the utility migration as a whole.
The July bills were sent out very late, and this will be the last postcard-sized bill. New bills will be mailed from
Current directly in an envelope. August bills were posted this morning. Councilor Ball asked if Taylor was happy
with the new system. Recorder McKinney said Taylor is thrilled with it and is taking it on fully, already
demonstrating a high level of knowledge about the program. Councilor Ball shared her appreciation here for the
Office and Public Works staff for always being available regardless of the day of the week or time of day. AWS
reimbursement funds of approximately $300,000.00 were received today. ARPA Grant — Brad will revise a
$250,000.00 invoice and provide backup for Victoria to submit reimbursement from this grant. Due to council
dates, our Audit field days have been pushed to January 8™ & 9th. Partially due to access of the council chambers
and the Auditor's availability. We have to allow for two full days for the field audit. | will upload as much as
possible to reduce the amount of field time needed on-site and expedite the process. The auditor has been very
helpful in assisting with my understanding of the processes. I've applied for the 2025-2027 Grant Young



Memorial Planning Assistance Grant, valued at $2,000.00, for pianning fees offered through the DLCD. I'm told
this is likely a guaranteed grant, and any planning invoices will be applied to this grant up to the granted amount.
New chamber phone on its way. Only slightly different from the old system.

Regular meeting Closed: 8:53pm

No EXECUTIVE SESSION
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Jeffery Bu Victoria McKinney, City Recorder




