Regular Council Meeting Minutes
October 8, 2025

The regular meeting of the Arlington City Council was held on October 8, 2025, in the Council Chambers of
the Municigal Building and via telephone conference.

Presiding: Mayor Jeffery Bufton.

Council Present: Councilor Marshall Swope, Councilor Matt Irby, Councilor Jerry Hanan, Councilor Kayla Rayburn,
and Councilor Mark Davidson.

Council Absent: Councilor Denise Ball
Staff Present: City Recorder Victoria McKinney, Attorney Ruben Cleaveland, Engineer Brad Baird, and PWS Shanna
Guests: Corporal Walker, Rita Miciak, James Metsker, Mr. and Mrs. Jason Steward.

Pledge of Allegiance recited.

Mayor Bufton opened the regular council meeting at 6:35 p.m. Due to technical difficulties with the recording
computer, this meeting was not recorded.

1. PUBLIC COMMENT - Jason Steward asked the council if there is any leeway in using a residential RV for living
while building. He estimated it would be for one year. Mayor Bufton explained the reason for the rescinding of
Resolution No. 748 (Residential RV). Mr. Steward asked if there was a hardship application available. Mayor
Bufton asked Recorder McKinney to review and notify Mr. Steward of the steps needed.

2. CONSENT AGENDA - Consent agenda consisted of the following items:

a. Approval of Minutes — Regular Meeting September 10, 2025.

b. Approval of Bills — As Listed

Councilor Rayburn motioned to approve the consent agenda. Councilar Davidson seconded the motion. Roll call:

Councilor Davidson-yes, Councilor Rayburn-yes, Councilor Hanan-yes to bills & abstained from minutes, Councilor

Irby-yes, Councilor Swope—yes.

3. Council Action

a. Christmas Bonuses- There was a short discussion. The overall desire is to remain at the usual
$200 bonus plus tax. Councilor Irby motioned to approve the $200 bonus plus tax.
Councilor Davidson seconded the motion. Roll Call: Councilor Davidson-yes, Councilor
Rayburn—yes, Councilor Hanan-yes, Councitor Irby-yes, Councilor Swope—yes.

b. Goats for 2026 — Weed mitigation. The consensus of the council is to proceed with the same
goat grazing company as used in Spring/Summer 2025.

¢. Holiday Party date and gift discussion- The consensus of the council is to set the date for the
holiday dinner for December 7", 2 pm, at the Arlington Golf Course, white elephant gift
exchange.

d. City Backhoe replacement — review quotes. Public Works Superintendent — Shanna
Gronquist presented a list of potential backhoes from Sourcewell. The last backhoe was
purchased in 1992. There was a discussion on the presented options. Councilor Davidson
motioned to approve the purchase of the 2024 Model 420 backhoe for $155,708.12 with



attachments as presented on the list. Councilor Hanan seconded the motion. Roll Call:
Councilor Davidson-yes, Councilor Rayburn—yes, Councilor Hanan-yes, Councilor Irby—yes, Councilor
swope-yes. Mayor Bufton asked PWS—Shanna Gronquist to provide a description of the old
backhoe to prepare for a surplus listing.

4. Council Discussion

5.

a. Cell phone policy for city employees — There was a discussion on the information given by
the Recorder in the council packets from LOC and other cities' guidelines for cell phone use
by employees during working hours. It was the consensus of the council to have Attorney
Cleaveland draw up a resolution to add to the existing employee handbook for cell phone
use during working hours. The intention is for the current and incoming employees to sign
of acknowledge the addition to the handbook rules.

Brad Baird, Anderson Perry & Associates Councilor’s Reports - Outlined hereafter is an update for the
City of Arlington infrastructure projects. Columbia River Water System: Close to 90% design
completion. UPRR permits all secured. Working on Corps and ODOT permits. Our goal is to have the
design completed in draft form by the end of the year. Well Drilling Update: The First well tested at
900 GPM, and it showed no drawdown. Need to test it at a higher flow rate, but we anticipate easily
getting 1,800 GPM from each well. The last (third) well drilling is underway, currently at a depth of
about 30 feet, heading towards 50 feet. The drillers have had some problems, so not much work has
happened in the last two to three weeks. They plan to return to wrapping it up in the next three
weeks. A pump test will occur on one of the finished wells within the upcoming two to three weeks.
We will pump test the well around 1,800 GPM, which is the anticipated pumping rate of each well.
Water samples will be obtained and submitted for analysis as well. ASR Feasibility Study Update: As
a reminder, ASR is injecting treated Columbia River water into the basalt aquifers for fall, winter,
and spring storage for removal in the summer. The draft study is complete. It shows ASR is feasible.
We are working to secure the limited license from OWRD, should this be feasible. Wastewater
Facilities Plan Status: We submitted the revised final draft to DEQ, AWS, and the City. DEQ provided
final review comments about two weeks ago. We can now finalize and stamp the WWFP and
provide copies to the City, DEQ, and AWS. Alkali Ridge Subdivision Improvements Update: The
project is about 70 % complete. Water and sewer are installed, and road grading is wrapping up.
Paving and sidewalks will be next, likely in the next three weeks. The project should be very close to
completion by the end of October. See the latest subdivision plan submitted to the City and County
surveyor. Water Line Cost in Alkali Ridge Subdivision: The water line to increase fire flow capacity
to Columbia View Estates has been installed as part of the Alkali Ridge subdivision improvements.
This line extended from the large water line out of the reservoir east to the intersection of Columbia
View Drive and Proctor Road {about 1,250 feet). The estimated cost for the work is $110,000, based
on bid item costs and the contractor’s actual work. The City agreed to cover this cost, so
arrangements need to be made to pay the Port of Arlington so that they can pay the contractor.
Meter Replacement Project: This project is complete, except for a few needed meter reading items.
A few meters are struggling to read remotely, including those at the airport. The initial budget was
set at $150,000 and is covered by AWS. The final costs ended up in the $325,000 range, summarized
as follows: Anderson Perry $ 47,000, 14.5%. Elk Creek Excavation $ 62,000, 19.1%. Electrical Work
$3,300, 1.0%. New Meters/Pipe/Fittings $ 129,500, 39.8%. Subeca $ 83,200, 25.6%. $ 325,000,
100%. There are several items that were requested/required by AWS that ended up resulting in



higher costs than anticipated. | made them aware costs were going to exceed the initial estimate,
and we were told to proceed. In addition, several valves and fittings in the system broke or were
deteriorated enough that replacement was required. This added additional cost. AWS has
maintained that some of these items should be at the City's expense because they were
deteriorated and needed to be replaced anyway. The bills are due and need to be paid by the City, if
possible, with reimbursement coming from an additional AWS PO request. This request has been
made, but due to inaction, it needs to be elevated to higher personnel at AWS. Discuss strategy to
meet with AWS and request the additional funds ($175,000). Attorney Cleaveland will review the
AWS Global Agreement as support and will coordinate with Brad Baird and the mayor. Alkali Park
Project: See the current layout. The design work is at 90%. Summarize the recent design review
meeting with the City. The cost estimate is in the $1,300,000 range, which includes a $160,000
contingency. This would result in a request from the County for a capital improvements project
grant for $300,000. See the completed application packet. Applications are open from September
15 through November 2. This is ready to be signed by the mayor. We would appreciate a review of
the project narratives by Denise and Matt, and others, if you would like to. | would like to submit
this application this week or early next week if possible. In addition, Greenworks will review the
grant as support before submitting the application, given their experience with this type of grant
application. Council asked Brad to raise the grant request from $300 thousand to $400 thousand.
Councilor Davidson motioned to have Mayor Bufton sign for the County Capital improvements
Project grant for $400,000.00. Councilor Irby seconded the motion. Roll Call: Councilor Davidson-yes,
Councilor Rayburn—yes, Councilor Hanan-yes, Councilor Irby-yes, Councilor Swope-yes.

Council Reports:
Councilor Davidson — Councilor Davidson spoke with the Fire Dept. The Fire Dept. did not recall the agreement

to flush the hydrants. He is working to find out what is required for flow testing. He will research the schedule
and what is needed but not yet ready for an update, and will have a full report at the next meeting. Two
hydrants will be replaced soon. There are three out on Hwy 19 that need to be repiaced. Brad Baird explained
there are people that can come in and do this testing for the city. The time of year to do this flow testing is fall
or spring.

Councilor Rayburn — Nothing to report.

Councilor Hanan — Nothing to report.

Councilor Irby — Discussion on cougar sighting. Corporal Walker says the Police only hear about the sighting on
Facebook. There has not been a confirmation of the sighting other than the one time from a construction
worker, who initially mentioned it to a resident.

Councilor Swope = Nothing to report.

Councilor Ball — Absent

7. Staff Reports

PWS Gronquist — Backhoe — Last backhoe was purchased around 1992 - 33 years ago. We have an opportunity
to purchase newer backhoe. | have set out the spreadsheet with basic information. | would like to suggest that
the city considers the Cat machines. They have been good to work with, and they have service technicians in
the area if we do have probliems. We can also demo the units before we buy them at no charge to us. Delivery
is also included in the prices with Cat. Greens were plugged, Verti cut, and top dressed the last part of



September. Greens are scheduled to be plugged again on April 24", 2026. County Sprayed the Russian Olive
and thistles at the golf course. Treated Dandelions at the golf course on September 25 & 26™. We have been
supporting the Port Subdivision project. Water Line was tied in on October 2. It now has more water to support
in the event of an emergency. There is 2- 8” lines that serve the subdivisions. With a 12" valve off of the 16"
mainline. They have 2 hot taps left and they shouldn’t cause anymore water problems. 1 is a fire hydrant and
the other is a line. They are scheduled to pave the end of the month as well as pour sidewalks, They are working
on the base of the road now. AP was there today to survey. Boil Notice with the water line tie-in was lifted on
October 7. With the water line breaks we had extra samples to take in, to be tested to clear boil notices. | am
planning on starting to flush Fire Hydrants next week. The fire department will not flush them. | have 2 of the
fire hydrants to replace. | do not have a date on when that will be done. | have been trying to get some items
moved to get to another area to see what is leaking. | have most of the water samples done for the year other
than Well 2 & monthlies. Samples are up to date for wastewater with only bi-weekly samples and monthly
samples left for the year. Speed sign coming into town from the off ramp on the east side of town update. We
are 11% in the cue for ODOT to look at this. Hopefully we will get this moving along soon. We will work on
getting signs up at the daycare for the 20-mph zone soon. Met with ODOT yesterday concerning some of the
crosswalks that were taken out on the ADA project. The meeting went well, but there may be some costs that
the city may be responsible for. | also email Nick with Army Corp to see if they had any money to help, since
one of them is on their property and he said possibly in 2027, but not in 2026. He is also not working right now
and would like to get me more information when they are back at work. ODOT did say something about making
sure that we had an IGA between us. | don’t know that we do, but it may be something that we need to
investigate. Splash Park is moving along as well. | would like to remind the council that we should put some
cameras up at the splash park and | would also like to have them tied into the system that we currently have.
We also need to look at lining the Main Street Sewer Line. It is lined from the 4 plex to Hemlock. We are
currently having trouble right at Hemlock. We need to get this on our radar for lining. Rotor Rooter is working
on residential sewer lines. | aiso have more on the list and when they come up and we are dealing with them.
We currently have 1 to finish up and 2 more to work on. | have also asked them to look at another address
because the resident asked me about it today. | would like to thank my crew for all their work.

Attorney Cleaveland - Is reviewing the easement agreement for the Port.

Recorder McKinney — $200,000.00 Gilliam County Economic Development Incentive Grant has been
received and will go to the LGIP until ready for disbursement. The Current billing system is running
well. We are very pleased with the program. Although we are experiencing some reading issues
with certain accounts, each issue is being addressed and resolved. Such readings include those that
are too high, too low, and no reading at all. A new phone for Blake has been ordered and will likely
be here by the time this meeting arrives. | am working on phone upgrades for Shanna and Scott.
Working on gathering total meter expenses for Shanna. I’'m having to piecemeal it together. We
have been awarded the 2025-2027 Grant Young Memorial Planning Assistance Grant for $2,000.00
for planning fees offered through the DLCD. Planning invoices will be applied to this grant up to the
granted amount. The check is on its way to us. A new chamber phone has been installed, as well as
new phones for our office, and a fresh new look for our office, with the intention of efficiency. | will



be researching our needs for a third person in our office. Now that we have a new billing process in
place, | will determine what tasks still need to be met that are in excess of what we are able to
accomplish in the office. My goal is to have a smoothly run office where tasks are completed
efficiently. Cindi Margheim, the after-school program coordinator, is seeking golf putters and goif
balls for the kids in K-12 to use in the coach-led golf classes. Most kids will be K-5. Any donations of
either or both are welcome and can be delivered to me or the grade school.

e  Mayor Bufton update: Met with ODOT on the crosswalks. ODOT will review the expected areas of coverage
and get back to the city on a plan of action. They will focus on one for the Library area and two for the Mall

area.

e Councilor Davidson says that he would like to see improvements of the lot to the West of town. He expressed
the need for the council to start thinking about the development of this property. Brad Baird shared that by
getting a developer, they would do all the improvements.

Regular meeting Closed: 8:13 pm

No EXECUTIVE SESSION
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leff Bufton Mayor Victoria McKinney, City Recorder




