Regular Council Meeting Minutes
Wednesday, April 8, 2026

The regular meeting of the Arlington City Council was held on Wednesday, April 8, 2026, in the
Council Chambers of the Municipal Building and via telephone conference.

Presiding: Mayor Jeffery Bufton.

Councilors Present: Councilor Denise Ball, Councilor Marshall Swope, Councilor Matt Irby,
Councilor Hanan, Councilor Kayla Rayburn and Councilor Mark Davidson.

Councilors Absent: None

Staff Present: Recorder Victoria McKinney, Assistant Recorder Taylor Grubaugh, Public Works
Superintendent Shanna Gronquist, Attorney Ruben Cleaveland, Engineers Brad Baird and Mike Lee

Guests: Jed Crothers, Tiffany Wilkins, Melody Tucker, Ben Tucker, Matthew Tucker, Eli Jones, Stacy
Redding, Rita Miciak and Brittany Dark

Guests Announced Via Conference Phone: None

Pledge of Allegiance.

Mayor Bufton opened the regular council meeting at 6:30 p.m.

1. PUBLIC COMMENT
Tiffany Wilkins, Big River Pizza & Grill: Big River will be celebrating its five-year anniversary the

weekend of the Rodeo. They would like permission to block access to the parking lot between
Big River and the Rodeway Inn for live music. They plan on having a few more events this
summer as well. Consensus: The consensus of the Council is to allow Big River Pizza & Grill to
block and use the small access road. Mayor Bufton requested that an official letter of request

be submitted for the record.

Metlody Tucker, Arlington Saddle Club: The Arlington Rodeo will be held May 2"- 3". The
Saddle Club will be submitting their permit with ODOT for the Rodeo Parade, held May 2™ at
10:00 am. Consensus: The consensus of the Council is they are in full support of the parade
and use of the public roadways. Mayor Bufton asked that an official letter of request be
submitted for the record.

Matthew Tucker - Small Dock Repairs: Matthew read aloud from a letter addressed to the
Mayor and the Council. A copy of the letter is not available to view. Please see the attached
document as transcribed by Assistant Recorder Taylor Grubaugh. Mayor Bufton and the
Council thanked Matthew for attending the meeting and speaking on this matter. Councilor Irby
stated that he has been working on this with the Army Corp of Engineers for about a year. There
is a lot of red tape and they work very slow. There are currently 3 permits submitted to the Corp.
He will get in contact with a “dock man” and work towards getting temporary repairs made.
Councilor Irby stated he would like to send the letters from Matthew and his classmates to the
Corp and tell them what our community expects of them. Matthew’s letter was signed and all
the letters were given to Councilor Irby. (Copies of the additional letters were not taken for
the record). Councilor Irby stated he will apply more pressure to the issue and thanked



Matthew for speaking on this matter. Mayor Bufton stated that the Army Corp of Engineers
owns the majority of the park and atong the river. The City cannot perform certain {andscaping
work without permission beforehand. This is a challenge. For the past year, when the federal
government stopped funding governmental departments, the City had lost almost 3 months of
coordination with the Corp. In the past, the City asked that the Park be donated to the City due
to the city’s maintenance of the park. The Native Tribes have first refusal rights to Corp
property. The goalis to get the dock repaired or replaced. Judge Cris Patnode with the Gilliam
County Court stated that on April 18", Senator Merkley and Senator Widens' staff will be in
Arlington for a tour. She would be happy to show them the dock and speak with them on this
issue. Mayor Bufton stated it would be greatly appreciated.

Deputy Brown, Gilliam County Sheriff's Office: Deputy Brown reported on the following items

on behalf of the Sheriff’'s Office:

a. Camera System: Sheriff Bettencourt is proposing that the Justice Courts' indoecr and
outdoor camera system be upgraded to a Verkada system. The same system that the City is
already using at various locations around town. The system will be paid for by the Gilliam
County Justice Court. The cameras will not be used for monitoring, but for the use of
collecting evidence as needed and can be accessed remotety by the Sheriff’'s Office.
Consensus: The consensus of the Councilis to allow the upgrades to the camera system,
in and around City Hall for the use of the Justice Court Security.

b. Refuse Can for Yard Debris: Sgt. Redden is requesting a location where citizens can
dispose of yard debris. Councilor Rayburn asked who would be monitoring the refuse can.
In the past, there have been issues with the misuse of recycling bins on Cottonwood Street.
Deputy Brown stated that adjusting the type of can and its location could help prevent
misuse. Consideration: Mayor Bufton stated that the Council will consider this request for

a public-use refuse can.

¢. City Ordinances Online: The Sheriff's Office would like an online or electronic version of
the ordinance to reference and make enforcement much easier. The Sheriff’s Office is
willing to help in any way that they can to assist with the transfer to digital.

d. Ordinance Enforcement: The Sheriff’s Office is asking the City to potentially to update
some verbiage and terminotogy of ordinances to make the regulations clearer for the
Deputies and the citizens to understand.

CONSENT AGENDA
The consent agenda consisted of the following items:

a. Approval of Minutes - Regular Meeting March 4, 2026.

b. Approval of Bills - As Listed
The Bills as Listed were not avaitable at this time due to a technical issue. Approval: Councilor
Rayburn motioned to approve the consent agenda. Councilor lrby seconded the motion. Roll
Call: Councilor Davidson: Yes, Councilor Rayburn: Yes, Councilor Hanan: Yes, Councilor Irby:
Yes, Councilor Swope: Yes, Councilor Ball: Yes.



3. JUDGE CRIS PATNODE, GILLIAM COUNTY COURT

In January, the County held a Housing Solutions Meeting with cities, Community Partners, the
Port of Arlington and Pioneer Community Development Corporation to discuss housing
solutions for the cities and the County. As a result, the County is looking into a housing study.
There have been questions regarding the need and purpose of the study. Both Pioneer CDC and
the Port of Arlington have submitted letters of interest to fulfill the study. The County has
received information from Morrow County regarding their housing study. All the communities in
the county participated in the study. Judge Patnode asked the Council whether they were
interested in participating in Gilliam County’s housing study to help develop housing plans for
our community. Judge Patnode stated she believes it is Arlington's choice to participate. The
County would move forward with the communities that are interested and throughout the
county as a whole. Things that could be gained from the housing study include a 20-year plan,
identification of the housing inventory, projections of housing needs based on potential growth,
a buildable lot study, an analysis of incentives 10 spur development, and recommended zoning
support for the projected growth. If the County pursues the study, they would issue an RFP and
Pioneer CDC stated they would coordinate with those who were awarded. The consultant who
worked with Morrow County in 2019 was Johnson Econometrics. Mayor Bufton said he is
hesitant to proceed with the study, stating that the city had atready conducted a study that cost
a lot of money to find out information the city already knew. Councilor Ball asked if the study
would include a demography. Judge Patnode confirmed it would. Councilor Ball asked Jed
Crowthers if they did these types of studies for the Alkali Ridge development. Jed stated they
used Business Oregon funding through the Housing Infrastructure Support Fund to pay for
Anderson Perry & Associates to provide engineering oversight. This was 93,000 that didn’t have
to come out of the Port’s funds. Jed stated that he believes the housing study would provide
avenues for funding. Mayor Bufton asked Judge Patnode about the cost of this study. Judge
Patnode stated Morrow County’s study was approximately $100,000; they have more cities and
all participated. Judge Patnode stated that if Gilliam County moves forward with the study, they
would like to start soon. Mayor Bufton stated the Council would make their decision on this
matter by the next Council meeting. Councilor Bail asked how long it would take to receive the
results of the study results. Judge Patnode stated it could take up to 9 months or a year, based
on Morrow County’s information. ludge Patnode stated some of the main concerns she has
heard from other communities are the need for lots to be ready for construction and for areas
to be prepared for development. Another concern is looking into our existing housing. There are
homes that are vacant or in need of repairs, if it is cost-effective. Mayor Bufton stated that the
Council will consider their involvemnent in the study.

4. COUNCILACTION
a. Gilliam County Fair Board - Donation Request of $750.00 (Matching Past Donations)

Approval: Councilor Rayburn motioned to approve 750.00 donation to the Gilliam County

Fair Board. Councilor Davidson seconded the motion. Roll Call: Councilor Davidson: Yes,

Councilor Rayburn: Yes, Councilor Hanan: Yes, Councilor Irby: Yes, Councilor Swope: Yes,
Councilor Ball: Yes.



b. Brittany Dark, Frontier Chamber of Commerce

1.

Transient Tax - Additional Funds: Brittany Dark stated that previously, the state
transient tax was 1.5%; it has now been increased to 2.75%. The majority of the
difference will be going to wildlife conservation parks & recreation. The other portion
will go towards local lodging tax flexibility. Previously, the City had to allocate 70% to
tourism and 30% to operating expenses. This has now been updated to 50/50. With
these changes, additional recording will be required, effective in 2027.

Fishing Derby Donation - Requesting $250.00: Brittany stated the donation will be
going towards the purchase of new weighing equipment. She is working with Gorge
OQutfitters; they are loaning weighing equipment for the Fishing Derby to test out the
option before purchasing. There was a brief discussion regarding the winning categories
per age group. Final weigh-in is at 11:00 am. There are multiple free fishing weekends
throughout the year; Arlington may want to consider hosting more events.

Car Show & Shine Donation - Requesting $500.00 / Golf Certificates: The City’s
donation would go toward any of the award categories for which the chamber is unable
to secure sponsorships. If the City is unable to donate to the prizes, the Chamber is
reqguesting a donation for raffle prizes. Last year, the City donated Golf Certificates.
Mayor Bufton stated that he is in favor of donations of both the $500 and the Golf
Certificates, two rounds of golf for four players. Approval: Councilor Davidson
motioned to approve the donations of $250 towards the Fishing Derby, $500 and golf
certificates towards the Car Show & Shine. Councitor Ball seconded the motion. Rotl
Call: Councilor Davidson: Yes, Councitor Rayburn: Yes, Councilor Hanan: Yes,
Councilor Itby: Yes, Councilor Swope: Yes, Councilor Ball: Yes.

c. Draft Delta Operations Renewal Contract(s):

1.

Drinking Water (DW): Attorney Cleaveland stated that the Drinking what contact is
$500 a month for one year; he sees no issue with this.

Wastewater (WW): Attorney Cleaveland stated that the wastewater contract is
$3,317.84 per month for a one-year term, totaling $39,000. The contact states itis a
“renewal”; nothing in the contactindicates it is a renewal. If this is a renewal, it does
not indicate what the original agreement was. This contract would take us out of the
direct procurement limit of $25,000. Attorney Cleaveland said he will need to know
whether the City received three bids before advising on signing the contract.
Superintendent Gronquist stated she will obtain two additional bids.

Neither of the Delta contracts were approved at this time.

d. Credits Incorporated - Collection Agreement; Attorney Cleaveland stated he has no issue
with this collection agreement; collection fees are not paid by the city, but are included in
the collection amount. Mayor Bufton asked if a formal contract is needed. Attorney
Cleaveland stated that it does include a service agreement. Recorder McKinney stated that
the City has used this service in the past. There was a brief discussion regarding the
process of when to send delinquent accounts to collections. There was a brief discussion



regarding the customer information needed for the collection agency. Approval: Councilor
Rayburn motioned to approve the Credits Incorporated Collection Agreement. Councilor
Ball seconded the motion. Roll Call: Councilor Davidson: Yes, Councilor Raybuin: Yes,
Councilor, Councilor Irby: Yes, Councilor Swope: Yes, Councilor Ball: Yes.

e. Current Utility Billing System - Implement a $1.00 Charge for Paper Billing: Recorder
McKinney stated that many customers have transitioned to emailed bills and online
payments. This charge applies to those who receive paper bills by mail. This is a service
provided by the utility program, Current Software, to cover the mailing costs. The City has
the option to opt out. Consensus: The consensus of the Council is to opt out of charging for

paper billing.

5. COUNCIL DISCUSSION
a. Councilor Ball - Strategic Goals and Plan for July 1, 2026 - June 30, 2031 Proposal:

Councilor Ball stated that she reviewed the County’s plan and wanted to see a similar
structure for the City. Councilor Davidson shares his positive opinions on the recruitment
for incoming businesses. Councilor Rayburn shared that this would be a good position to
assign to grant writing as well. Councilor Ball discussed having the kids be involved in the
community, as we did this evening. Approval: Councilor Davidson motioned to adopt the
Strategic Goals and Plan for July 1, 2026 - June 30, 2031, and the attached addendum.
Councilor Swope seconded the motion. Roll Call: Councilor Davidson: Yes, Councilor
Rayburn: Yes, Councitor, Councilor Irby: Yes, Councilor Swope: Yes, Councilor Ball: Yes.

b. Assistant Recorder Grubaugh - Utility Billing Update: Assistant Recorder Grubaugh
provided a file shared with the Council regarding utility customers with outstanding
balances and those on payment plans. The file also included information regarding the
Service Shut-off Procedure and those who have been notified regarding delinquency. This
file will be updated and shared with the Council monthly. There was a brief discussion
regarding payment plans and what is required of the customer. Councilor Ball asked if the
City is working with Arlington Help. Assistant Recorder Grubaugh stated that some
customers have utilized Arlington Help. In the past, Capeco was a great resource, and
customers received information with delinquency notices. Capeco is no longer a provider in
this area. Judge Patnode stated that she will reach out to Capeco for more information.
Councilor Davidson asked at what point a customer is turned over to collections. Attorney
Cleaveland stated that customers who are on a payment plan woutd not be subject to
collection. Assistant Recorder Grubaugh reviewed the process and procedures for sending
a customer to collections, as well as who is responsible for rental properties. Customer
and landlord contact infoermation are currently being updated.

6. BRAD BAIRD, ANDERSON PERRY & ASSOCIATES
Engineer Baird presented a handout to the Council regarding the foliowing items:
a. Alkali Park Project: The project is progressing smoothly. The site has been cleared and

prepared for construction. The sewer line has been installed from the main line to the
restroom area. The water service has been tapped and extended to the site. A second
Application for Payment has been requested. This request covers a few weeks in March.



The total amount requested is $27,455. There are three change orders for unexpected
items: the amount of concrete needed between the project and the bank, a trench box to
protect underground utilities, and topsoil. Originally, the plan was to reuse the topsoil, but
there wasn't enough of it. These change orders will be around $14,000. The underground
work is the most prone to unforeseen issues, so we hope to have moved past those. The
overall budget is nearly at its limit. We need to review all cost items to ensure accuracy. We
also need to explore potential savings in other areas without compromising the park's
quality or amenities, or consider additional funding. There was a brief discussion regarding
funding options. A more accurate total cost will be available for the May council meeting.
Recorder McKinney stated that she recently received a call regarding a grant the City
received in 2022, equaling $166,666. This grant was placed into the LGIP. Recorder
McKinney stated that she had a discussion with the previous City Recorder, Kari Hayter,
regarding this matter. Kari's recollection was that this grant was placed there to later put
towards the splash park project. Recorder McKinney stated that she has not heen able to
find information regarding this grant or that it has been moved out of the LGIP. Brittany Dark
stated that most cities were given this grant for infrastructure or development projects.
Engineer Baird stated it was a covid relief from the State. Recorder McKinney asked if the
grant was intended to go towards the $200,000 the City is contributing to the project. If this
is not the intention, it can be included in the July budget, and we can use these funds
towards the change orders (Listed ahove). Councilor Rayburn recommended reviewing the
minutes from the time we received the funds. Recorder McKinny stated a review will be

done.

Motel Property RV Park Design Review: Engineer Baird presented to the Council a copy of
an email sent to the project design engineer, containing design review comments. Engineer
Baird reviewed the comments. (See attached email.) There has not been a response back
as of today. Recorder McKinny gave a project update, stating that they are stillin the
process of a Conditional Use Permit and there will be a planning commission meeting on
April 16, 2026. We are currently in the two-week public comment period. They are also
working with ODOT regarding the entertainment.

DOGAMI Permit Renewal: Engineer Baird stated that all the projections from the {ast
permit should be the same. He will be available for any involvement the City may need for
the renewal. There was a brief discussion regarding the current status of the rock pit.

Water System Improvements: Engineer Baird provided ballpark cost estimates for the
Water System Improvements, reviewing the list of priorities and estimated construction
costs {See handout). There was a brief discussion regarding the current status of the water
system. Upgrading the telemetry system and the Golf Course Well are the top priorities.
Engineer Baird reviewed that action, as stated on the attached handout. There was a brief
discussion regarding the quatification of an emergency, as a lack of water could be a health
and safety issue. Councitor Rayburn stated that she recalls the Council approving & motion



to begin work on the Golf Course Well and Well One next year. There was a brief discussion
regarding the current year's budget and the funds for the Golf Course Well. Councilor Ball
stated she did not see anything in the budget regarding wells. Approval: Councilor Rayburn
motioned to approve the application for payment No. 2 in the amount of $27,455 to Bolin
Construction, LLC. Councilor Davidson seconded the motion. Roll Call: Councilor
Davidson: Yes, Councilor Rayburn: Yes, Councilor Hanan: Yes, Councilor Irby: Yes,
Councilor Swope: Yes, Councilor Ball: Yes.

Mayor Bufton called for approval of the bills as presented. Approval: Councilor Irby motioned to
approve the bills as presented. Councilor Rayburn seconded the motion. Roll Catl: Councilor
Davidson: Yes, Councilor Rayburn: Yes, Councilor Hanan: Yes, Councilor Irby: Yes, Councilor
Swope: Yes, Councilor Ball: Yes.

c. COUNCILOR REPORTS

¢ Councilor Davidson: Would like to lock down the City's recreational property.
Consensus: The consensus of the Councit is to speak on this matter at a later time.

¢ Councilor Rayburn: No report.

Councilor Hanan: No report.

Councilor Irby: No report.

Councilor Swope: No report.

Councilor Ball: No report.

d. STAEEREPORTS
e Public Works Superintendent Gronquist:

o Weed abatement Notices: The notices will be sent out tomorrow. The
abatement deadline will be May 9, 2026.

o Plugging of the Greens: The course will be closed on April 24, 2026. Volunteers
are welcome.

o Booster Pump: A booster pump went out on Saturday and has not received an
update from Pacific Power.

o Park Inspection: There will be a park inspection with the Corps of Engineers
tomorrow at 9:00 am.

o PFAS: Samples were taken by DEQ on April 1, 2026.

o Sewer Plant Cameras: Received a bid of $13,195.00.

s Attorney Cleaveland: No report.

e Recorder McKinney
o ADA Bathrooms: The City received a letter from a gentleman who had used the
park bathrooms. The letter indicated the toilet height was not ADA-compliant.
Public works looked into this matter. It is believed that he had used a regular
stall, not the ADA stall. There was a brief discussion regarding ADA regulations.



Morman Crickets: The Council was given information in their pre-meeting
packets regarding reporting cricket sightings.
o Splash Park insurance Coverage: The Splash Park is now covered by Wheatland
as a course of construction. Once the park is completed, the status will change.
o ClS Insurance Review: They are asking if the City would like an increase in the
excess crime to at least $250,000; we would pay $916.00. tis currently at
$100,000, and we pay $670.00 for cyber coverage. There was a brief discussion
of cyberattacks. Consensus: The consensus of the Council is to increase the

excess crime coverage.

An executive session may be held pursuant to ORS 192.660(2){e): To conduct deliberations with
persons designated by the Governing body to negotiate real property transactions, and/or ORS
192.660(2){f): To consider information or records that are exempt by law from public inspection,
and/or ORS 192.660{2}(h): To consult with Counsel concerning the tegal rights and duties of a
public body with regard to current litigation or litigation likely to be filed.

The Regular Meeting closed: 8:45 PM
Executive session opened: 8:46 PM
Executive session closed: 9:12 PM

Opened regular meeting: 9:12 PM

Other Business: No decisions were made as a resuit of the executive session.
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Jeffer)/Bufton, ayor Victoria McKinney, City Recorder

The Regular Meeting closed: 9:13 PM

Transcribed by

Taylor Grubaugh, Assistant Recorder



